
The programme 
Day 1 – Monday, June 10th 

10:30–11:30 

Registration of participants 

11:30–12:45 

Launch of the Forum, getting to know each other and short introduction to the 

topic 

12:45–1:45 

Lunch 

1:45–3:15 

First block of parallel session sessions 

 How to inform and activate those who usually don't have time for us? 

 How to involve migrants in decision making? 

 Future: A place where arguments are harder to argue and solutions are easier to 

find 

 Creation of youth policies in local governments - good practices, examples, 

challenges 

 Professional burnout of participatory practitioners 

3:15–3:30 

Coffee break 

3:30–5:30 

Second block of parallel sessions 

 Participatory/civil budgets - let's talk among practitioners 

 How to participate in rural areas - challenges and examples 

 How to solve conflicts? 

 Which tools work well during participatory activities in the field of urban 

renewal/regeneration - guidelines from research projects 

 Plans in the hands of the citizens! Participation in city-wide planning 

 Different ways of neighbourhood self-organisation and what are the lessons 

learnt 

 Involving young people in local decision-making 

since 6:30 

Evening activities 

Day 2 – Tuesday, June 11th 

9:30–10:30 

Breakfast meetings 

 Stakeholder analysis - who to talk to in the participation process? 

 "Export of participation - how to share experience and work with partners in 

international projects? 



 Gdansk City Street Standard 

 "Game of Change" - a game about social organizations 

 Participatory housing cooperatives and communities 

 Przemyśl/Think about it/Think it through! - Together for 100% 

 Talking despite the differences - examples 

 School participatory budgets 

 Urban Labs 

10:30–10:45 

Coffee break 

10:45–12:15 

First block of parallel session sessions 

 Deliberate/participatory/civil budget - how to achieve this? 

 Engineer and resident at one table - how to organise participation in technical 

projects 

 How to care for accessibility in participatory processes and think about the 

needs of different groups (e.g. blind people, people with intellectual disabilities) 

 Hate in Social Media - how to deal with it? 

 Who is a "participator"? 

 The latest research on participation in Poland - what does it mean? 

 The academic community (scientists and students) - how to include them in 

participatory processes? 

12:15–12:45 

Coffee break 

12:45–2:15 

Second block of parallel sessions 

 Ensuring equal treatment in participatory processes 

 Facilitation of large groups - practical exercises 

 How to talk about consultations? 

 Resistance in social activities. Enemy or friend? 

 Let's talk about how to talk, i.e. about the dialogue method 

 Ukrainian issues 

2:15–3:00 

Plenary session and conclusion of the Forum 

3:00–3:45 

Lunch  


